



Agenda item 3.a
Board of Directors Mtg. 4-20-10

Projected 2010-11 Program Expense Budget

Samaritan House - $570,000 - Committed
Ravenswood - S 250,000- Committed

SFSU Nursing - $1 million - Committed
SMMC Fair Oaks - $2 million - Committed
CHI/ Healthy Kids - $1.35 million -Committed
Grants - $S2 million- projected

HeartSafe - $250,000 - projected

School Health - $ 1.25 million- projected

Total - S 8,670,000 of which $5,170,000 is committed.

Notes:

1. South County Clinic re —build $4.3 pledge. Payment schedule to be
determined. Waiting to hear from SMMC about building plans.

2. Sequoia Hospital Foundation - $2.5 pledge. Payment schedule to be
determined. Waiting to hear from hospital about timing of equipment
purchases.

Income

Property tax — to be determined
EBIDA —to be determined

Use of reserves — up to $3 million is available if Board is committed to
keeping reserve level at a minimum of $16 million.






Agenda item 3.b
Board of Directors Mtg. 4-20-10

Size of 2010-11 Fiscal Year Grant Program

2008-09: S1.5 million — grants went to 27 organizations of which two
were for school nurses — RWC and Sequoia Union HS District. Total
spent on school nurses $200,000.

2009-10: S2 million — grants are going to 36 organizations of which
four are for school nurses — RWC, SUHSD, San Carlos and Portola Valley.
Total spent on school nurses $350,000.

2010- 11: S2 million proposed if school nurses remain in grants area,
or $1,650,000 if school nurses are incorporated into proposed school
health initiative.





