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President Horsley reported that he and Director Faro represented the District on a
committee looking into building a new clinic in the North Fair Oaks.area of the County and,
al"#$%&H ()*+,"$* -.*$'1.0' 1$" .21+""$" .""+13'"$3.450" 6+#+")1&7" #+')0' 0%88%*")9+' $:' "#)0'
grant request.

Dr. Susan Ehrlich spoke. to the"necessity of building a larger consolidated clinic located in
North Fair Oaks to replace three existing south county clinics: Fair Oaks Adult, Fair Oaks
#)13*+150'.13'<)I!$/  clinic. District residents account for 60% of clinic patients. Demand
for services is rapidly growing but the county cannot meet the demand with its current
physical space. Currently, 5,300 clients are waiting for a primary care appointment with
waits ranging from 4 to 17 months for new patients. -.)*'=.>0";#)!3*+150",!)1),)0' housed in
trailers; the Willow clinic is physically constrained at the VA site; Fair Oaks Adult Clinic is
over 15 years old and cannot expand any further. The solution is a larger consolidated
clinic in North Fair Oaks. A larger facility would allow for additional providers and support
staff resulting in additional patient visits at a reduced cost.

5&.)&'D To table item until the next Board meeting.
ECDDirector Hickey

4+6&*+*$=CD%$one

5&.)&'$S @#) 748

5&.)&'D To approve a commitment of up to $4.3 million toward building a new clinic in
the North Fair Oaks area of San Mateo County.

ECDDirector Kane

4+6&*+*$=CDHBirector Griffin

F&.+D 3-1 with Director Hickey voting no

5&.)&'$GH((+* $

$

Director Hickey left the meeting at 5:15.

$
I"= $6&'(0*+.$-#.5/+01+(.$.&$8#,.'+,$>).<P/+*>&&*$%).CSHIHI$.&$ $
+(H=T)(<$#$>#7B)' IP(6<&&7$=1($8,&J. 43

Director Kane reported that the walking school bus program will increase safe school
routes and encourage kids to walk to school. North Fair Oaks is already on board as a pilot
school for the program. Ms. Kurtzman and Ms. Lobos discussed the benefits of such a
program ? empowering neighbors to work together, encouraging kids to consider fitness
and nutrition. Ms. Lobos reported that Fair Oaks school already has volunteers to move
forward with the pilot program.

$

5&.)&'D To approve a grant of $30,000 to provide initial funding for a consultant to
initiate the Walking School Bus Pilot Program at Fair Oaks School.

ECDPresident Horsley

4+6&"*+*$=CDH¥rector Griffin

F&.+D 3-0

5&.)&'SGH((+* $

$
" 690&'()*+, S #3+*3+'.($.&$*)(.,)6.$8&7)6)+($#*$8,&6+*1 +( $

Citing the absence of Directors Faro and Hickey, President Horsley tabled this item to the
April 7, 2010 meeting.
$
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SEQUOIA HEALTHCARE DISTRICT Agenda ttem Mo. 3.b

Balance Sheet Board of Directors Meeting
- 4/07/10
July August September October November December January February March April May June
ASSETS
Current Assets
Cash [WF-MMA} $ 3,385,382.80 § 2,261,373.29 §  2,862,146.74 $ 1,588,057.05 § 1,588,579.24 $ 2,589,228.60 $ 1,889,893.55 § 1,865,490.45
Cash {(WF) 32,404.04 29,170.60 38,251.22 21,872.20 453,295.73 147,231.22 72,583.36 47,707.96
Cash from Investments 220,4587.70 220,467.70 220,467.70 220,467.70 220,467.70 220,467 .70 220,467 .70 220,467.70
Cash Equivalents 18,593,298.83  18,700,737.83 16,824,483.83  16,929,783.83  17,138,775.83  16,899,476.83  17,089,772.83  17,176,161.83
Tatal Current Assets 22,231,553.37  21,211,749.42 19,945,369.49  18,760,180.78  19,401,118.50  19,856,404.35  19,272,717.44  19,309,827.94

Property, Plant & Equipment

Land - 138,927.00 138,927.00 - 138,927.00 138,927.00 138,927.00 138,927.00 138,927.00 138,927.00
Land Improvements 16,335.00 16,335.00 16,335.00 16,335.00 16,335.00 16,335.00 16,335.00 17,606.47
Buildings 1,249,382.30 1,249,382.30 1,249,382.30 1,249,382.30 1,249,382.30 1,249,382.30 1,249,382.30 1,249,382.30
Construction in Progress 9,178.50 ¢,178.50 9,673.50 9,673.50 9,673.50 12,563.36 29,125.56 78,886.48
Buikding Improverments 4%8,583.25% 498,583.25 498,583.25 498,583.25 498,583.25 498,583.25 502,159.28 502,159.28
Equipment 55,410.3% 85,410.39 55,410.39 55,410.39 55,410.39 55,410.39 55,410.39 55,410.39
Fumniture 28,260.47 28,260.47 28,260.47 28,260.47 28,260.47 28,260.47 28,260.47 28,260.47
Accumutated Depreciation {1,246,429.75)  (1,250,595.50} {1,254,761.25)  (1,258,927.00) (1,263,092.75)  (1,267,268.50} (1,271,424.25)  (1,275,590.00)
Net Property/Plant/Equipment 749,647.16 745,481.41 741,810.66 737,644.91 733,479.16 732,203.27 748,175.75 795,042.29
Total Assets 22,981,200.53  21,957,230.83 20,687,180.15  19,497,825.69  20,134,597.66 % 20,588,607.62  20,020,893.19  20,104,870.33
LIABILITIES & FUND BALANCE

Current Liabilities

Accounts Payable 1,082,261.00 7,261.00 7,261.00 7,261.00 7,241.00 $ 7,261.00 § 7,261.00 § 7,261.00
A/P 2006-07 Multi-Year Grants 442,319.00 442 31900 417,319.00 417,319.60 112,500.00 87,500.00 7%,000.00 75,000.00
AJP 2008-09 Community Grants 720,325.00 720,325.00 720,325.00 720,325.00 720,325.00 720,325.00 0.00 0.00
Hospital Grant Payable Current 1,000,000.00 1,000,000.90 1,000,000.00 1,000,000.0¢ 1,000,000.00 0.00 0.00 0.00
Total Current Liabilities 3,244,905.00 2,169,905.00 2,144,905.00 2,144,%905.00 1,840,086,00 815,086.00 82,261.00 82,261.00

Long Term Debt
Haspital Grant Payable Long Term 6,453,785.00 6,453,789.00 6,453,739.00 6,453,78%.00 6,453,7389.00 4,453,789.00 6,453,789.00 6,453,739.00

Fund Balances

Depreciation Fund 7,825,944.00  7,825,944.00 7,825,944.00  7,825,944.00  7,825,944.00  7,825,944.00  7,825,944.00  7,825,944.00
Invested in Capital Assets 564,506.84 564,506,584 564,506,584 564,506.34 564,506.34 564,506.84 564,506.34 564,506,84
Fund Balance 56,409,676.00  56,409,676.00  56,409,676.00  56,409,676.00  56,409,676.00  56,409,676.00  56,400,676.00  56,409,676.00
Surplus/Loss (51,574,627.29) (51,574,627.29)  (51,574,627.29) (51,574,617.29) (51,574,627.29) (51,574,627.29) (51,574,627.29) (51,574,627.29)
Net Surplus/Loss 57,006.98 108,037.28  (1,137,013.40}  (2,431,657.86)  (1,384,776.89) 94,233.07 259,343.64 343,320.78
Total Fund Balance 13,282,506.53  13,333,536.83  12,088,486.15  10,899,131.69  11,840,722.66  13,319,732.62  13,484,843.19  13,568,820.33
Tetal Liabilities & Fund Balance 22,981,200,53  21,957,230.83  20,687,180.15  19,497,825.49  20,134,597.66  20,588,607.62  20,020,893.19  20,104,870,33




SEQUOIA HEALTHCARE DISTRICT
Income Statements

July August September October November December January February March April May June Yearto Date Budget 09-10
INCOME
Rental Income 0.00 0.00 0.00 6,325.40 0.0¢ 0.00 0.00 0.00 6,329.40 25,000.00
Tax Revenue 0.00 5,734.53 6,016.93 1,049.05  812,167.25 3,033,259.51 51,792.52 215,376.94 4,125,396.73 7,400,000.00
Investment Income 142,193.00 108,939.00 123,746.00 105,300.00  208,992.00 (237,799.00) 190,296.00 87,889.00 729,556.00 900,000.00
ROI-Sequoia Hospital EBIDA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,000,000.00
Interest Income 1,454.50 998.36 817.64 896.86 535.12 700.80 678.08 599.34 6,680.70 75,000.00
Pension Income 0.00 0.00 0.00 0.00 0.00 2,556,000.00 0.00 0.00 2,556,040.00 2,850,000.00
Total Income 143,647.50 115,671.89 130,580.57 113,575.31 1,021,694.37 5,352,161.31 242,766.60 303,865.28 7,423,962.83  18,250,000.00
EXPENSES ,
Administrative Expenses
Hospital Replacement, Proj. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 0.08 5,000.00
Admin., Expense 17,352.65 16,234.88 17,132.97 27,285.69 16,364.83 16,864.53  19,066.32 16,251,588 146,555.75 263,250.00
Board Health Insurance 3,583.22  3,765.16 2,175.36 1,576.42 3,067.97 3,552.74  1,550.04  2,343.74 22,325.45 55,000.00
Employee Health Insurance 1,868.97  1,118.35 1,118.35 1,088.63 953.27 1,144.61  1,174.06  1,773.70 10,529.14 35,000.00
Employee Retirement Benefit 148.80 379.26 609.72 ._.Ba.oo 599,44 599.44 695.24 599,44 4,635.34 15,000.00
Investment Fees 0.00  1,500.00 15,253.68 0.00 .00 15,578.45 .00  1,500.00 33,832.13 50,000.00
Office Supplies/Equip Maint 309.82 69,61 900.26 168.05 1,154.91 1,011.12  1,104.05 226.44 5,144.26 7,500.00
Purchase Services 0.00 0.00 0.00 7,162.00 0.00 0.00 0.00 0.00 7,162.00 10,000.00
Accounting fees 187.50 0.00 2,750.00 10,000.00 8125.00 2,425.00 0.00 0.00 16,187.50 15,000.00
Board Expense 2,260.00 22.05 0.00 0.00 1,375.65 258.28 431.55 1,005.68 5,353.21 15,000.00
Associations/Membership 0.00 0.00 325.00 25,000.00 10,000.00 166.00 0.00 0.00 35,491.00 35,000.00
Public Relations 5,622.44  4,200.00 14,394.35 19,805.65 4,485.00 5,194.69  4,360.31  4,200.00 62,262.44 50,000.00
Web 5ite/IT 1,365.00  2,525.00 465.00 605.00 8,645.00 365.00 365.00 365.00 14,700.00 12,400.00
Pension Plan 0.00 0.00 0.00 0.00 0.00 2,556,000.00 0.00 0.00 2,556,000,00 2,850,000.00
Insurance 26,587.04 0.00 1¢0.00 0.00 1,309.19 {82.74) 0.00 677.99 28,591.48 50,000.00
Election Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
LAFCO fees 0.00 0.60 0.00 0.00 7,177.00 0.00 0.00 0.00 7,177.00 8,500.00
Legal Fees 0.00 911.00 2,153.00 6,003.00 3,723.00 3,010.50  1,159.00  1,449.00 18,408.50 50,000.00
Bank Fees 0.00 0.00 10.00 0.00 0.60 460.60  (389.80) 0.00 50.80 200.00
Total Admin. Expenses 59,285.44  30,925.31 57,387.69 100,698.44 59,682.26 2,606,548.22 29,515.77 30,392.87 2,974,436.00 3,516,450.00
Property Expenses
Maintenance 4,835.59  4,797.00 21,245.24 §25.00 775.00 1,#17.00 735.00  1,581.47 36,571.32 10,000.00
Lhilities 46019 1,182.22 1,408.1% 1,362.56 1,279.96 1,368.68  1,305.81  1,392.10 9,759.68 12,000.00
Property Insurance 1,441.00 0.04 0.00 0.00 0.00 0.00 0.00 0.00 1,441.00 5,000.00
Depreciation 4,165.75 4,165.75 4,163,735 4,165.75 4,165.75 4,163.75 4,165.75 4,165.75 33,326.00 130,000.00
Total Property Expenses 10,962.53  10,144.97 26,819,17 6,353.31 6,220.71 7,251.43  6,206.56  7,139.32 B81,098.00 157,000.00
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Board of Directors Meeting
4/07M0



SEQUOIA HEALTHCARE DISTRICT
Income Statements

July August September October November December January February March Aprif May June Year to Date Budget 09-10

Grant Expenses

Grant Admin Expenses 3,476.45  3,302.51 5,966.21 2,459.14 3.276.3% 4,856.59  6,345.83  4,546.05 34,233.17 75,000.00
Chitdren’s Health Initiative 0.00 0.00 0.00 0.00 0.0  675,000.00 0.00 0.00 675,000.00 1,350,000.00
SFSU Nursing Program 0.00 0.00  1,000,000.00 0.00 0.00 Q.00 0.00 0.00 1,000,00¢.00 1,000,000.00
Grant (Samaritan House) 0.00 0.00 125,000.00 161,671.50 0.00 Q.00 0.00 142,575.00 429,246.50 570,343.00
Qther Grants 200.00  4,050.00 10,000.00 Q.00 0.00 70,024,.00  6,680.00  7,500.00 98,454.00 100,000.C0
Sequoia Hospital Foundation 0.00 0.00 0.00  1,000,000.00 0.00 0.00 G.00 0.00 1,000,000.00 1,000,000.00
San Mateo Medical Ctr. 0.00 0.00 0.00 0.00 0.00  500,000.00 0.00 .00 500,000.00 2,000,000.90
Ravenswood-Belle Haven Clinic 0.00 0.00 125,000.00 0.00 0.00 0.00 0.00 4.00 125,000.00 250,000.00
Community Grants Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000,000.00
Total Grant Expenses 3,676.45  7,352.51  1,265,966.21  1,164,130.64 3,276.39 1,249,880.5% 13,029.83 154,621.05 3,B61,933.67 8,345,343.00
Program Expenses

HeartSafe Program 12,716.10  16,218.80 25,458.18 31,747.38 10,924.04 9,471.11  28,903.87 27,734.90 163,174.38 250,000.00
Total Expenses 86,640.52 64,641.59  1,375,631.25  1,302,929.77 80,104.40 3,873,151.35 77,655.03 219,888.14 7,080,642.05  12,268,793.00
Net Surplus/Loss $57,006.98 51,030.30 (1,245,050.68) (1,189,354.46)  941,590.97 1,479,009.96 165,110.57 83,977.14 343,320.78 5,981,207.00
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CEO Report — March 25, 2010 Lee Michelson

Grants — The Grants Review Committee has completed its work and is
recommending 36 grants totaling $2 million doliars. The seven person committee
reviewed a total of 49 applications. These grants, if approved by the Board, will be
presented at our Caring Awards Reception scheduled for June 15" at Ralston Hall.

South County Clinic — At this time the San Mateo Medical Center is still exploring
alternate sites to locate the clinic. They expect to choose their location very soon.

Building — The signage will be in place by the end of March. Landscaping bids are
being accepted until March 31. The cut-thru should be finished within days.
Tenant improvements are coming along on schedule and Bedrosian and
Associates are scheduled to move in June 1.

Communications — A presentation was made to the Woodside/ Portola Vailey
Rotary and presentations are scheduled in Belmont and San Carlos.

Sponsorship — The District is one of the sponsors of the Streets Alive/Healthy
Cities promotion scheduled for April 11. A list of activities is attached.

ACHD Conference — The annual conference is scheduled for May 12-14 in Lake
Tahoe. Board members are invited to attend.

EBIDA — We will know our 2010 EBIDA share from Sequoia Hospital by April 14.

Walking School Bus — Our partner Redwood City 2020 is taking the lead in
developing a pilot project at Fair Oaks School. It should be operational in May. We
will invite the Board to the kick-off.

Agency Visits — Directors Horsley, Griffin and Kane visited the 2" Harvest food
distribution at North Fair Oaks Community Center, Director Griffin visited the
Ravenswood Belle Haven Clinic and Directors Horsley and Faro delivered Meals on
Wheels with the Peninsula Volunteers.
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Update on Walking School Bus Project
"~ March 29, 2010

Redwood City 2020 (RWC 2020) is finalizing a $15,000 contract (Phase 1) with our

consultant, Nadine Levin. She will begin work in April. She is currently employed as the Assistant
City Manager of Mountain View, but will be retiring within a few weeks. Mountain View has
implemented a Walking School Bus Program.

Nadine will assist Fair Oaks School to implement a pilot Walking School Bus program before the

end of the school year. Fair Oaks has already completed preliminary steps to prepare for this pilot
program.

RWC 2020 is working with a Stanford Urban Design class that will take on the project of completing
an evaluation of need and readiness for the walking school bus program for at least one school in
Redwood City School District. This work will include mapping safe routes, identifying safety issues
in need of mitigation, exploring possible drop-off sites for students driven from a distance, and
working with the staff, parents and students at the school to build understanding and readiness.

Phase 1 of Nadine’s work will include the foliowing work before June 30, 2010:

1. Review the work done to date by the School District, County, City and Stanford University
Urban Studies students.

2. Conduct meetings with decision makers at the District, Fair Oaks School and County to gain
commitment for the necessary staff expertise to be assigned to the project.

3. Meet with assigned City/County and School staff to design the best route(s) for a walking
bus for the pilot school.

4. Determine in concert with School and City/County staff the necessary improvements
(femporary and permanent) for the route to become operational have been implemented.

5. Work with the School to involve the parents and to identify volunteers (and/or if crossing
guards need to be redeployed) that will be integral to the walking school bus
implementation. :

6. Establish in concert with Redwood City 2020, the County, City and School District metrics to
evaluate the success of the pilot walking bus pilot

7. Memorialize the process used in making the walking school bus operational in order that it
can be applied to other scheols within the School District

8. Work with Urban Studies students in April and May 2010 to support their efforts to assess
interest and readiness for the Walking School Bus Program at additional RCSD sites.

The consultant will provide the following deliverables within the scope of services:

+ Summary of meetings held with County, City and School District personnel.

 List of physical improvements needed to make the route for the walking bus work (costs
estimates will be developed by the County staff and not the consultant)



¢ Description of the route(s) selected for the pilot walking bus (actual map will be provided by
the school)

* Walking School Bus plan for the pilot school (including the necessary elements: volunteers,
crossing guards, traffic enforcement and others as determined)

» Metrics to evaluate the success of the pilot effort (established in concert with the School
District, County and RWC 2020)

¢ Narrative of the process used to establish the walking bus for the pilot school in sufficient
detail to be employed for other schools in the District.

» Assessment of readiness for implementing Walking School Bus Program at additional RCSD
sites in fall 2010, in concert with Stanford Urban Studies student project.

RWC 2020 will be meeting with the RCSD Management Team on April 13 to explain the Walking
School Bus project and identify additional school sites for expansion next year.

RWC 2020 expects to amend/extend Nadine's contract this summer when there is a betfer sense of
next steps in the fall. The current funding from Sequoia Healthcare District should support this work
through 2010.
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POLICY NO. 15 REMUNERATION AND REIMBURSEMENT
15.1 Directors shall receive no fee for attending meetings of the District Board of Directors.

15.2 The District shall pay thpremiums foihealth care insurance for the Directarsl their
spouses and depende(as reimburse the Directors for their payment of such premiums$)
$1,200 per monthwhile Directors are on the District Board of Directors. Such payments shall
ceag effective at the end of the month the Director leaves the Board.

15.3 The District shall reimburse Directors for actual necessary traveling and incidental
expenses incurred in the performance of official dutid3igstors,subject to the requirements
of these Policies and Procedures and the law.

15.4 The following types of occurrences qualify for reimbursement if attended in the
performance of official duties &irectors of theboard and if prior approval is obtained as set
forth in Policy 16.2:

a. Training workshops, seminars, and conferences.
b. Educational workshops, seminars, and conferences.
C. Meetings of or sponsored by ACHD (the Association of California Health Care

Districts), by CSDA (the California Special Districts Associati@md by other state or national
organizations relevant to the purposes of the District.
d. Meetings of local governmental entities and bodies and committees thereof.
e Meetings of local nonprofit organizations.
f. Meetings of community or civic gups or organizations.
g. Meetings of advisory groups and committees organized or conducted by District staff.
h. Meetings with District consultants, advisors, and other professionals.
I. Any other activity approved by the Board in advance ohdtaace, whether the
request for attendance was initiated by the Board oriyegtor.

15.5 Execeptas-otherwise-setforth-inpolicies15.6-15-7-and-15.8unject to policies 159

and 15310, reimbursement for travel, meals, lodging, and otheeesg@s shall beade in

" #S%1&™ () *+, (<" +HH#&(JOL(H2(+, (3*4+$*"+54(6 789#:" ;| &Yo<##=>("?"8+(14(#+,'$)*4'(
provided in Policy 16 atthe-trternalRevenue-Servicerates-established-in-Publication 463 or
suecessoerpublicatioriThe provisions of Policy 16 shall not be deemed to create any exception
to thisPolicy 15.5.

1568 Subject taPolicy 15.545:9-and-15-10f there is no Internal Revenue Service rate
established forraexpense and if such expense is not reimbursable Botley 15.515.6-or



154, such expense shall not be reimbursed unless the District board approved such expense in a
public meeting before the expense was incurred.

15.79 No expense shall be reimbadsexcept pursuant to an expense report meeting the
requirements of thiBolicy and submitted by thBirectorto (and received by) District staff,

within four weeks after the final date of the occurrence in connection with which the expense
was incurred. The expense report shall document that the expenses meet the requirements of
Policies 15 and 16 and shall include receipts for all expenses for which reimbursement is being
requested.

15810 No reimbursement shall be paid unless, at the next regulaingeéthe board
following the occurrence for which the expense report was submittejréetor submitting the
expense report makes a brief report on the occurrence attendedDileitteris not in
attendance at such next regular board meetingitemreport submitted by tHairectorand
read aloud by staff or anothBirectorshall suffice as the required brief report.



For reference, the following is Policy 7.0!"#3$%&"()"*+,'$+-".,"/&01%2))"34567%%89"
adopted 12/2/09.

7.05 Expense Reimbursement

This policy establishes standards for Sequoia Healthcare District (“District”) Employees who

incur expenses during the course of business activities on behalf of or at the request of District.
The purpose of this policy is fiovideuniform standardor those employees who incur,

authorize and approve business travel.ajtygocket and entertainment expenses. The policy also
defines the documentation necessary to support reimbursement for business travgipokiet

and entertainment expenses

Employees will be reimbursed for mileage at the rate allowed by the Internal Revenue Service.
Meals will be reimbursed upon presentation of valid receipts. Personal cell phones used in the
course of District business upon presentation of a valid invoiteeweimbursed up to

$75/month.

Employees are to exercise good judgment in incurring business travel and entertainment
expensesReimbursement will be made for authorized business expenses that are reasonable,
necessary and appropriately documented.

A. Business Travel Expenses

Business travel expenses are reasonable and necessary expenses that an employee incurs while
traveling away from home on District business or related activities approved by District. This
Section A applies to basic expenassociated with travel on District business. Section B

contains separate requirements related to business entertainment expenses.

1) Hotel AccommodationsEmployees should use hotels that balance the needs for convenience,
safety, and lower cost. Empiees may not stay at luxury hotels such as Ritz Carlton, Four
Seasons or utilize similarly expensive lodging unless it is a designated conference hotel.
Employees will not be reimbursed for bottled watemgam movies or minbar expenses.

2) Airfare- Employees must travel coach/economy class at the most economical rate available to
reasonably accommodate business schedules.

Use of the longerm parking lots and/or off airport parking is encouraged to
reduce overall travel costs.

3) Mileage/Groud Transportatiorn When it is more practical to use a personal automobile when
traveling on business, reimbursement will be made at the currently established IRS rate per mile
for the actual miles necessary to conduct the relevant business.

Other groundransportation (e.g. taxi, bus, subway, rail, etc.) will be reimbursed if it relates to
District business.



Other costs associated with ground transportation such as parking and bridge tolls will be
reimbursed.

4) Rental Cars Luxury and premium cam@re not reimbursable.

5) Meals- District will reimburse reasonable meal expenses incurred by employees traveling
out-of-town on District business. Such meals shaultlexceed $15 for breakfast, $25 for lunch
and $35 for dinner.

District will not reim"#$%&'%()&%*+%,$%$&- #&(,&%'+)./%%0$&$+."$%1&

6) Telephone Calls/Faxes/Mail Service While Traveliddgecessary business related telephone
calls, faxes or mail service and business use of personal cell phone, home phone or faxes will be
reimbursed wittappropriate documentation.

Personal calls while traveling, such as reasonable calls to home, family members, baby sitters,
etc., are allowable business expenses.

7) Spouse TravelNo reimbursement is allowed for travel expenses, (including, buinmibed
to, airfare, hotel, meals, transportation, tips, etc.) paid or incurred by an employee with respect to
a spouse, dependent or other individual accompanying an employee on a business trip.

B. Business Entertainment Expenses (including meals and gifts)

Business entertainment expenses are those expenses incurred by the employee while (i)
conducting/discussing District business and (ii) meeting with other District employees (including
subordinates) and/or other persons who directly (or throughementity) do business with or
support District.

1) Business MealsBusiness entertainment and meal expenses must be reasonable and
appropriate taking into consideration the location of the meal/event, the participants, the nature
of the event, andtber relevant factors.

District will only reimburse meal expenses involving Distocly participants when a
significant amount of the discussion/purpose of the meal is business Bletether the
meeting takes place in a restaurant or the office.

Employees are reminded that they represent the District while on company business and that
alcohol use, if any, must be responsible and in conjunction with a meal.

2) Business Gifts Modest business gifts to neamployees (including board members and
sponsors) will be reimbursed with the approval of the District's CEO or Board President and
appropriate documentation.



3) Gifts to Employees Generally, District will not reimburse an employee for gifts (including
flowers) to subordinates, peers, or susors, including events such as a birthday, holiday (e.g.,
Christmas), wedding, special days (i.e., secretary day), birth of child or other life event.

With the CEOQ's or Board President prior approval, an employee may expense a gift to a District
employee or board member for exceptional performance, as a thank you for a special effort, as a
going away gift, or as an acknowledgement for completing a degree or training program. In
addition, an employee may expense flowers or another appropriate anchbbagyiiih sent to a
subordinate, peer, supervisor, or board member in the event of the death of an employee or
immediate family member, the hospitalization of the employee or employee family member or
other family crisis.

C. Expense Reporting and Documentation Requirements for the Paper Process
Expense reports must be completed in accordance with the requirements of this policy.

1) Expense Reporting Signature and Approv@lgpense reports must be signed by the

SN () (#H#+%,™-&' . /"'"#$%&!01  supervisor or the Board President. By signing the
expense reports, employees and the individual approving reports are representing and confirming
that the expense report complies with these standards.

2) Forms to be UsedEmployees must use the curr@istrict expense report form(s) for
reimbursement of owdf-pocket expenses, the current District mileage and associated
reimbursement form for reimbursement of mileage.

3) Attachments to FormsWhen preparing expense reports, receipts should dehat.

4) Substantiation of Expense&enerally, a receipt should be provided in support of out of

pocket expense items. Exceptions to this general requirement include bridge tolls, highway tolls,
modest bus or subway fares, and tips to baggage hamleotels, airports. A receipt should
accompany all District credit card purchases.
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RESOLUTION 10-1
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS

RESOLUTION AUTHORIZING DESTRUCTION OF RECORDS

RESOLVED by the Board of Directors, Sequoia Healthcare District, County of
San Mateo, State @alifornia, that

WHEREAS prior to 2010, the Community Grants Program was administered by
Community Planning & Research, LLC; and

WHEREAS, the grant administration function is now being performed by District
staff, and

WHEREAS,Community Planning &Research has large volume of grant
proposals, funding requests, and other file documents that are not necessary for administering
current grants Such documents in the custody of a district consultant may be considered public
records under certain circumstes and,

WHEREAS, the District continues to maintain computerized accounting and other
financial records relating to the gra@aisd hard copies of other key documeatsd,

WHEREAS Government Code Section 602@bvides a procedure whereby the
Board ofDirectors may authorize the destruction of designated records;

NOW, THEREFORE,T IS HEREBY DETERMINED, FOUND, AND
RESOLVED bythe Board of Directors of Sequdttealthcare District

1. The file documents maintained by Community Planning & Research &are no
necessary for the administration of ongoing community grants and the destruction of these

records will not adversely affect any interest of the District.

1782900001iManagé3179372.1



2. District staff shall develop and maintain a list of destroyed records by category
in compliance with Section 60201(b)(1)(B). Thereafter, staff may notify Community Planning &
Research that the records may be destroyed.

3. Staff shall continue to maintain its own files and records relating to the
Community Grants Program in accordance with existing procedures.

As the duly elected Secretary of Sequoia Healthcare District, I hereby certify that
the above accurately reflects the resolution which has been duly adopted and approved by the
Board of Directors of Sequoia Healthcare District at its duly noticed and constituted meeting

held on the 7™ day of April, 2010, by the following vote:

Ayes:

Nos:

Absent:

Abstain:

Arthur Faro, Secretary
SEQUOIA HEALTHCARE DISTRICT
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