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Agenda Item 3.a
Board of Directors Meeting 2/3/10

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICT
December 2, 2009
Conference Room, 525 Veterans Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also'Present

Director Faro Mr. Michelson, CEO
Director Griffin Mr. Hudak, Legal Counsel
Director Hickey Ms. Johnson, Recorder

Director Horsley
Director Kane via tele-
Conference

1. Call to Order

By: President Horsley
Time: 4:30pm

2. Public Comment/Non-Agenda Items

President Horsley announced a change to the agenda in that the Consent Calendar
would be followed by New Business item 5.f.

3.a. - 3.b. Consent Calendar

Motion: To approve the Consent Calendar.
By: Director Faro

Seconded by: Director Griffin

Vote: 5-0

Motion Passed

5.f Consider Matching Grant for Fiscal Year 2010-11 of up to $2.5 Million
To Sequoia Hospital Foundation for Medical Equipment for Sequoia Hospital

Ms. Joann Kemist spoke to the importance of the District’s matching grant in past
fundraising efforts by the Foundation. She explained Sequoia Hospital’s vision for
women’s mid life services center site which would provide expanded services and
enhance access to care. The District’s funds would be used for renovation and new
equipment for the center.

President Horsley stated that there are currently many needs within the District for
funding and he thought a grant to the Foundation of $1 million or a percentage of the
District’s EBIDA would be more reasonable at this time.

Director Hickey questioned if it was a conflict of interest for Directors Kane and Faro, who
also serve on the Hospital’s Board, to vote on this item. Mr. Hudak stated that if the
member has no financial interest, stock or personal interest, then there is no conflict of
interest.

Motion: To approve up to $2.5 million to Sequoia Hospital Foundation as a matching
grant for fiscal year 2010-2011.the Consent Calendar.

By: Director Faro

Seconded by: Director Kane

Vote: 3-2 with President Horsley and Director Hickey voting no.

Motion Passed

At this time, Ms. Kane left the meeting.






5.a Accept the District’ Annual Audit for the period ending June 30, 2009

Mr. Michelson reported that at fiscal year end fund balances totaled $18.9 million and
net assets increased by $1.8 million. Mr. Michelson introduced Mr. Mark Wong of Maze
and Associates.

Mr. Wong reported the Districtgreceived a clean opinion, which/is'positive and there were
no material weaknesses. / The/internal control report also shows no material weakness or
deficiencies, noting ones*recommendation to have CEO review monthly bank
reconciliations. A copy of the audit is included with the minutes of this meeting.

Motion: To accept the District’s annual audit for the fiscal year ending June 30, 2009
By: Director Faro

Seconded by: Director Griffin.

Vote: 3-0-1 with Director Hickey abstaining.

Motion Passed

5.b Consider $43,500 grant request from
San Carlos School District for school nurse

School superintendent Craig Baker told the board the State is taking additional funds
from the school district and emergency funding is required to retain a half-time
elementary school nurse position.

Motion: To approve the grant request from San Carlos School District to provide $43,500
for a part-time school nurse.

By: Director Horsley

Seconded by: Director Griffin

Vote: 3-1 with Director Hickey opposed

Motion Passed

5.c Consider $25,000 grant request from San Carlos Parks and Rec for special
needs after school program for developmentally challenged students

San Carlos Parks and Recreation Superintendent Donna Dillard reported that due to
State budget reductions, funding from the Golden Gate Regional Center was
eliminated for after-school programs that serve 25 autistic, Down’s syndrome and
children with other developmental disabilities.

Motion: To approve the grant request from San Carlos Parks and Rec for special needs
after school program for developmentally challenged students.

By: Director Horsley

Seconded by: Director Griffin.

Vote: 3-1 with Director Hickey opposed

Motion Passed

4. Executive Director Report
Mr. Michelson reported that members of the board and staff served meals at St.
Anthony’s before Thanksgiving and it was a very moving experience. Mr. Michelson
acknowledged Max Torres who has been the manager at St. Anthony’s for 28 years and
presented Mr. Torres with a new set of knives in appreciation of his efforts.

Mr. Michelson announced that on January 1, 2010, Pamela Kurtzman will become the
key liaison for the District’s schools and youth programs, as well as continuing to
oversee HeartSafe. A part-time employee will be hired to assist with the HeartSafe
program. An increase to the budget is not expected as Grants Administration will be
handled inhouse which will offset additional staffing expense.






4.a 2009 Sequoia Hospital Campus Redevelopment
Project Annual Report

Ms. Vaskelis’ 2009 Sequoia Hospital campus redevelopmentyproject annual report is
attached for review.

5.d./Nursing Program.5 Year Status Report

Dr. Shirley Giroud of SFSU, introduced Tom Mohr, President of Cahada College, Dean
Janet Stringer of San Mateo Community College District, Dr. Skip Davis of SFSU and
Brent Kawaye, Clinical Information at Sequoia Hospital and a graduate of the first
nursing program cohort.

Ms. Giroud discussed the background of the program, strategic and evaluation goals,
student assessments and job placements. She indicated that although the nursing
shortage may not appear as dire as it did 5 years ago, it is a temporary fluctuation due
to the economic downtown and it is anticipated a pent-up demand will occur as the
economy improves. Nearly all of the students graduating from the program have
stayed within the Bay Area. Dr. Giroud is finalizing a more detailed report for all of
the partners of the program.

5.e District Human Resource Policies

Mr. Michelson reported that Director Kane prepared the first draft of the policy which
has been reviewed by staff and legal counsel.

Motion: To adopt the District’s Human Resource Policies.
By: Director Horsley

Seconded by: Director Faro

Vote: 4-0

Motion Passed

5.g Consider adding Healthy, Active and Engaged Youth as a
priority for Community Grants Program

Motion: To add “Healthy, Active and Engaged Youth” as a priority for Community Grants
Program.

By: Director Faro

Seconded by: Director Horsley

Vote: 3-1 Mr. Director Hickey opposed.

Motion Passed

5.h Consider establishing a subcommittee to meet with San Mateo Medical Center
regarding their interest in receiving support to
build a new medical clinic in North Fair Oaks

President Horsley suggested a subcommittee of the Board would be appropriate to
meet with Dr. Susan Ehrlich, San Mateo Medical Center, and the contractor of
Redwood Junction regarding a new medical clinic in North Fair Oaks. President Horsley
suggested that in addition to himself, Director Faro serve on the subcommittee. Any
committee recommendations would be made to the full board.

Motion: To appoint President Horsley and Director Faro to serve on subcommittee
regarding new medical clinic in North Fair Oaks.

By: Director Horsley

Seconded by: Director Griffin

Vote: 3-1 with Director Hickey opposed.

Motion Passed






5.i. Update on Coastside Health Committee

President Horsley reported on findings from the Health Committee.

The Coastside Medical Clinic, whichglesed .in April, wis” currently in bankruptcy
proceedings and other attempts to establish a‘clinic have failed. Many coastsiders are
members of county-operated Health' Plan “of San Mateo County or Access Care for
Everyone (ACE) and there are not enough doctors on the coast to serve them.
According to the study, in order to provide adequate primary care, at least three
additional full-time health care providers are needed.

Several former Coastside Family Medical Clinic practitioners have recently started a
primary care practice and, with some assistance from a local association of hospitals,
have begun practicing in Half Moon Bay. The hope is that the practice will expand to
be able to accept some MediCal and ACE patients.

In order to annex the coast and bring services to the Coastside residents, the District
would need to impose a parcel tax and the elementary school district is already
seeking a parcel tax. It was concluded that now would not be the right time to ask
coastsiders to tax themselves even more. However, annexation of the coastside into
the Sequoia Healthcare District may eventually be the best option and the District is
taking a “wait-and-see” approach.

6. Adjourn

Motion: At 6:35 adjourn meeting.
By: Director Faro

Seconded by: Director Griffin
Vote: 4-0

Motion Passed

The next regular meeting of the Board of Directors of Sequoia Healthcare District is
scheduled for 4:30 PM, Wednesday, February 3, 2010, District Conference Room, 525
Veterans Blvd., Redwood City, CA.

Respectfully Submitted,

Arthur Faro
Secretary






		Minutes, Dec. 2, 2009








Agenda Item 3.b
Board of Directors Meeting 2/3/10

MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS
SEQUOIA HEALTHCARE DISTRICE

December28, 2009
Conference Room; 525 Veterans ‘Boulevard
Redwood City, CA 94063

Directors Present Directors Excused Also Present
Director Griffin Director Faro Mr. Michelson, CEO
Director Hickey Director Kane Ms. Johnson, Recorder

Director Horsley

1. Call to Order

By: President Horsley
Time: 3:30 PM

2. Public Comment/Non-Agenda Items

There was no public comment.

3.a. Award Bid for Tenant Improvements for 525 Veterans Boulevard Project

Mr. Michelson reported that the District received two bids on the project which were
opened after 5:00 PM on December 23, 2009. After analysis by Suzanne Mathieu of Bayside
Realty Partners, it was determined the low bidder was Sam Sinnott & Company of Menlo
Park by a difference of $583.85. Ms. Mathieu has reviewed their bid and qualifications to
determine responsibility and responsiveness.

Mr. Michelson noted that if the tenant decides to add two windows as outlined in
Alternative #1, the tenant is to pay the additional cost.

Motion: To accept the low base bid with Sam Sinnott & Company.
By: Director Hickey

Seconded by: Director Griffin

Vote: 3-0

Motion Passed

Mr. Michelson will research why the District’s contract mandates that the contractor pay
prevailing wage and notify the directors of his findings.

4. Adjourn

Motion: At 3:40 PM, adjourn meeting.
By: President Horsley

Seconded by: Director Griffin

Vote: 3-0

Motion Passed

Respectfully Submitted,

Kim Griffin, Vice President






		Minutes, Dec. 28 2009
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Agenda item 4.a
Board of Directors Meeting 2/3/10

State of the District — February 2010
Overview

The Sequoia Healthcare District remains strong and continues to engage the community in
fulfillment of its mission to improve the health and well being of the residents of southern San
Mateo County.

The district’s record of achievement is due in large part to a stable tax base, a solid track record
and a district leadership that responds enthusiastically and with due diligence to community
health needs. The district continues to help the county and the nonprofit community sustain
safety net programs that provide services to the most vulnerable and underserved segments of
our society. Through increased support for the Sequoia Hospital Foundation, it also has taken on
a more significant role in the hospital’s ability to serve the district population.

In leading these efforts, the district either operates or funds programs in three areas, Major
Initiatives, District Programs and Caring Community Grants. These programs represent an
investment of more than S8 million annually — more than the district receives in property taxes.
This State of the District report details changes in these programs, describes some of our
successes in new initiatives and presents updated financial data.

Major Initiatives

Five major initiatives comprise this program: The North Fair Oaks Clinic, Samaritan House and its
dental clinic, the Children’s Health Initiative, the Ravenswood Health Clinic and the Sequoia
Hospital Challenge Grant.

Operated by the San Mateo Medical Center, the North Fair Oaks Clinic is the primary source of
medical care for low-income adults and families in Southern San Mateo County. In 2009, the
district increased assistance for its operational support by $400,000 to a total $S2 million.

Like Fair Oaks, Samaritan House and its medical and clinic serves low-income and uninsured
individuals and families. The district increased its long-standing support of Samaritan House by
$75,000 in 2009, bringing our funding to $575,000.

Menlo Park’s Ravenswood Health Clinic serves the low-income Belle Haven neighborhood. This
year saw funding of the first installment of a three-year district commitment to Ravenswood, as
it provided $250,000 in funds. District funds allowed the clinic to hire additional medical staff,
thus expanding patient care.

To some degree, the severely depressed local, state and national economies help explain the
district’s increased support for these safety net programs. The district continues to find itself in a
position to assist as other funding sources shrink or disappear.





The fourth major initiative provides health insurance to minor children through San Mateo
County’s Children’s Health Initiative (CHI). CHI’'s Healthy Kids program receives $1.35 million in
district funding, making Sequoia Healthcare District the largest donor to this program in the
county.

Finally, Sequoia Hospital, through its nonprofit foundation, continues to receive strong district
support for capital improvements that help the hospital equip itself with the most advanced and
effective technology available to serve the largest segment of the district population: Those who
have health insurance or who can afford to pay for medical care.

The board has pledged $2.5 million to help the foundation raise money specifically for the
district’s aging female population. These funds will help build and equip a new women’s center.

District Programs

The well-established HeartSafe program has placed nearly 275 Automated External Defibrillators
(AEDs) in public locations throughout the district and has trained more than 4,500 community
members in cardio-pulmonary resuscitation (CPR) and AED use. Working collaboratively with
emergency agencies and Sequoia Union High School District, HeartSafe recently placed the first
two-way communications equipped, 24-hour monitored, video equipped Code Blue tower at
Sequoia High School’s Terremere Field.

Our second program, the Nursing Education Program, is in its fifth year. The district received a
detailed progress report on the status of this program, which represents a collaboration with the
San Mateo County College District and San Francisco State University.

Caring Community Grants

The district’s Caring Community Grants program currently provides significant financial support
to 27 community nonprofits, which combined serve the needs of hundreds individuals and
families in the district.

A special effort has been made to support safety net programs that feed the hungry as a result of
the massive downturn in the economy. An example of this effort is St. Anthony’s Padua Dining
Room, which provides free, hot food to as many as 600 visitors daily. Our $100,000 award to St.
Anthony’s allowed it to serve an additional 10,000 meals annually.

Through district support, community health and wellness programs are sustained in the effort to
promote health and wellness, physical activity, good mental health and improved nutrition. The
district’s concern about obesity, diabetes — particularly among young people, and cardiac health
sustains the grants program.

This year district administration brought in-house the Caring Community Grants program,
representing a substantial cost saving.





Communication and Community Relations

Great effort has been made to expand the district’s presence in the community and to expand
community awareness of district operations. This has been a continuing point of emphasis with
the county, particularly with the civil grand jury, and strides have been made in fulfilling this
district goal.

A new informational brochure has been designed and produced. Our first Annual Report to the
Community has been prepared and distributed to more than 45,000 district households.

The district website has been redesigned to become more accessible and useful to the public and
to more accurately reflect the goals and programs of Sequoia Healthcare District.

The district reaches out to the public through major media and through community leaders, all of
whom now receive frequent distributions of press releases and other public communications.

The district has received significant exposure in local print and regional electronic media. For
example, HeartSafe’s placement of the Code Blue tower at Sequoia High School was reported in
local and regional newspapers and was covered live by six television and radio news teams.

In the area of community involvement, district administration has prepared an informational
Powerpoint presentation and has embarked on a public speaking initiatives. CEO Lee Michelson
was featured speaker at a Good Morning Redwood City program sponsored by the Redwood City
San Mateo County Chamber of Commerce.

Mr. Michelson and Pamela Kurtzman, Director, Healthy Youth Initiatives, also represent the
district in several community organizations, including the Get Healthy San Mateo Task Force,
Redwood City 2020, Redwood City Schools Wellness Committee and the Wellness Committee of
the Sequoia Union High School District. The district also is an active member in the Redwood City
San Mateo County Chamber of Commerce.

Administrative highlights include our move into our new headquarters, hiring of our fourth staff
member, rental of excess district office space and completion of our first human resources
guidebook.
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~ space from expanding the number of primary care appointments. As a resu

SAN MATEO COUNTY

TO: Board of Directors, Sequoia Health Care District

FROM: Jean Fraser, Chief, San Mateo County Health System

Susan Ehrlich, MD, CEO San Mateo Medical Center

HEALTH SYSTEM

5.H

Agenda ltem No.

Board of Directors Meeting
Date /-3 — 26 /9

RE: Request for a $4,300,000 Capital Contribution for a Congolidated Primary Care Clinic for
Working Uninsured and Low-Income Residents in North Fair Oaks

DATE: January 26, 2010
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San Mateo County is facing a crisis: with the economic recession, many col
their health insurance. These newly-uninsured residents cannot afford to p3
doctors. Instead, they are seeking care at county facilities. The San Mateo
experienced a:

e 63% increase in enroliment in ACE, which is our coverage program
12,465 to 20,362 over the last 16 months.

unty residents have lost their jobs and
)y for care at private hospitals and
County Health System has

for very low-income residents, from

* 19% increase in visits by working but uninsured residents who make too much to qualify for ACE.

At the same time we are experiencing this tremendous increase in demand,

e 4,100 people waiting for primary care appointments.
¢ 4-17 month waits for residents to get an appointment at one of our

we are constrained by our physical
t, we currently have:

clinics.

e 14% increase in Emergency Room visits, even though we opened an Urgent Care Center at the hospital

to divert patients away from the ER.

i

¢
[

This problem is especially critical in the southern part of the County, where fan Mateo Medical Center's (SMMC)

clinics, along with Ravenswood Family Health Center, provide virtually the

nly access to health care for the

uninsured and individuals on Medi-Cal. Unfortunately, three of SMMC’s four clinics in the south county have

physical constraints that not only limit our ability to expand, but actually put

Ps at risk for losing clinic capacity.

We are requesting that the Sequoia Health Care District contribute $4.3 million to enable the SMC Health

System to consolidate these three clinics into one larger, modern, effi¢

ient and effective facility in North

Fair Oaks. This will ensure long-term access to primary care services for working and low-income, underinsured
I

and uninsured residents of the SHCD as efficiently as possible.
A New Consolidated Clinic for South County

11
|
|
|
1

F

approximately 235,000 visits to 50,000 individuals. SMMC's south county clinics are critical components of the

In fiscal year 2008-09, San Mateo Medical Center (SMMC -- consisting of tT hospital and all our clinics) provided

Health System’s system of care for working and low-income uninsured and binderinsured patients.

Nearly 33% of all the Medical Center’s clinic visits each year occur at Fair daks, Fair Oaks Children’s’ and Willow

Clinics. The two Fair Oaks Clinics are located within the Healthcare District
in the District. Fair Oaks Children’s’ Clinic is located in trailers that are over
nearing the end of their useful life, but they also constrain us from expandin

San Mateo Medical Center
A Lty Syvors wf Healtbosre

Board of Supervisors: Mark Church ¢ Rose Jacobs Gibson * Richard S. Gordo

and all three serve residents who live
15 years old. Not only are the trailers
g services as demand increases. At

n * Carole Groom * Adrienne Tissier

Health System Chief: Jean S. Fraser * San Mateo Medical Center CEO: Susan Ehrlich, MD, MPP
222 W. 39" Avenue * San Mateo, CA 94403 * PHONE 650.573.2222 « CARELAY 711 * FAX 650.573.2030

www.sanmateomedicalcenter.org






Willow Clinic, the Veterans’ Administration has refused to give us a long term lease, indicating they may take the
space for their own needs sometime soon. Finally, the Fair Oaks Adult CIin[c is 15 years old and has no room for
expansion. ;

SHCD residents make up 85% (Fair Oaks Adult), 89% (Fair Oaks Children’é;) and 30% (Willow) of the visits at the
clinics, or 60% of the total visits at these clinics. These clinics currently serve over 11,000 residents of the
Sequoia Healthcare District. If the clinics were consolidated into one site in|North Fair Oaks, we would expect

‘that number to increase. [

The only way we can expand our capacity is to consolidate the clinics into a larger space, thereby allowing us to
streamline administration and management and replace those positions with clinical staff members who can use
the additional exam rooms to see more patients. We are seeking contributions to defray the cost of a
consolidated clinic. ‘ |

The new clinic would be constructed in North Fair Oaks, though the exact site has not been selected yet. We are
exploring three options to determine what will meet our timing (occupancy within two years while we continue to
operate the existing clinics) and our financial needs (occupancy costs equivalent to our current occupancy costs).
The options are building a new clinic on county property, entering into an agreement with a developer in which we
would agree to a long-term lease in exchange for the developer constructing the building that we need, or
entering into a long-term lease in an existing building that could easily be modified into a clinic. ‘

moving the clinics, furnishing and equipping the clinics, and project management and moving costs. In addition to
SHCD, the Health System has approached Lucille Packard Children’s’ Hos
contribution.

Project Cost Estimates:

Estimated Land Value and Construction Cost: $17,300,000

Estimated Clinic-Specific Improvements, Equipment
And Furnishings, Moving, Project Management Costs:  $ 6,300,000

Operating Comparisons: Current State and New Consolidated Clinic

o Staffing will decrease from 89.5 FTE’s to 87.0 FTE’s. Six new providers and support staff would be
added and several redundant administrative positions would be eliniinated.

In all cases, the Health System needs donations to cover the one-time cost}of clinic-specific improvements,

ital and the Packard Foundation for a

» Space will increase from 27,500 square feet to 36,000 square‘fe}et and exam rooms from 39 to 52.
There would be additional space for educational classes, patient group care, meetings, WIC and other
related services, a laboratory and an eight-chair dental clinic. The space would have separate adult and
pediatric care services and would be organized on a team approach to care.

¢ Visit volume will increase from 68,989 to an estimated 91,000 visits.

e 7,000 additional patients will be served. More than 19,000 indiviguals currently receive their primary
medical care at these clinics. The new facility will provide care to 26,000 patients.

e Costs per visit will decrease in the new facility from the current rate of $255 to $227.
Conclusion :

Obtaining a commitment from your Board for the additional $4.3 million needled will make this project feasible.
You will not have to contribute the funds until we have selected the site andientered into a building deal, but
having your commitment in hand will give us the needed credibility to negotipte with landowners.

Thank you for your consideration of our request. Your contribution will maHe an enormous difference in the lives
of Sequoia Healthcare District residents.
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Partnership

Presentation to Board of Directors, Sequoia Healthcare District
February 3, 2010

Redwood City 2020 (RWC 2020) is an ongoing collaborative involving ten public and nonprofit
organizations that work together to ensure that children, youth and families living in the
attendance area of the Redwood City School District are safe, healthy and successful. These
partners collaborate on complex issues that require coordinated efforts and ongoing
investments to be effectively addressed

Current RWC 2020 Core Partners are:

Redwood City Elementary School District

City of Redwood City

County of San Mateo — Human Services Agency and Health System
Sequoia Union High School District

John W. Gardner Center For Youth and Their Communities, Stanford University
Sequoia Healthcare District

Kaiser Permanente

Cafnada College

Silicon Valley Community Foundation

Shinnyo-en Foundation

VVVVVVYVYYVYYVY

The City of Redwood City is the fiscal sponsor for RWC 2020. The Redwood City School
District provides office space for RWC 2020 at the District Office, 750 Bradford Street,
Redwood City CA, 94063.

RWC 2020 Community Wellness Goals

In December 2009, RWC 2020 adopted four overarching Community Wellness Goals that
employ health promotion strategies to create and maintain a healthy community for all.
RWC 2020 partners agree that health and wellness are the necessary foundation for all of
our initiative areas. In adopting these goals, RWC 2020 identified first year objectives
under each goal area, doable steps to develop momentum for needed long term efforts.

Goal Area 2010 Objectives
1. Increase easy Increase the number of students walking/biking to school through such
everyday physical strategies as: assessing safe routes to schools, educating the
activity community about the need for increased daily activity, and piloting a

walking school bus program that brings students from a drop off
location 2-3 blocks from school to and from the campus at the
beginning and end of the school day.

2. Make healthy Complete a Retail Food Environments Analysis in this community to
food the easy, locate areas with insufficient access to healthy food and then work to
affordable and improve availability of fresh fruits and vegetables in these areas.

viable option






3. Build social Promote community building and outdoor activity by promoting school

cohesion and and community garden development, using the City’'s Community
maximize public Matching Grant Fund as one source of seed money.
spaces

4. Promote healthy Develop a “healthy meeting guide” for use by RWC 2020 partners to

practices in 2020 promote healthy refreshments and incorporate physical activity into
partner organizational meeting structures.

organizations so

they serve as Additional options: guides for classroom parties, sporting events,
models for the fundraisers

community

Role of Sequoia Healthcare District
RWC 2020 is suggesting that Sequoia Healthcare District take the role of “Lead Partner” as
we begin to implement Wellness Goal #1: increasing easy everyday physical activity.

For each of RWC 2020’s initiatives, one of the core partner agrees to take on the role of
“‘lead partner”, the ongoing home of the effort. RWC 2020 remains active with each
initiative, assisting with program design and development, tracking progress on
implementation, providing policy support and collaborating on resource development.

The following is a table of current RWC 2020 Initiatives and the lead partner organization for
each:

RWC 2020 Initiative Area Lead Partner
Community Schools Redwood City School District
Sequoia Teen Resource and Wellness Sequoia Union High School District
Centers
Community Youth Development John W. Gardner Center for Youth and
their Communities

The Need We Are Addressing

Thirty years ago, over 66% of children walked to school (U.S. Centers for Disease Control
and Prevention). Today, only 13% walk or bike to school. In the same period, we have
witnessed an alarming increase in childhood obesity and decrease in physical fitness, a
situation that sets the stage for development of chronic diseases such as diabetes and
asthma. Redwood City School District and Sequoia Union High School District reflect these
national trends.

Redwood City School District has a total enrollment of nearly 9000 students and about 2/3 of
those students are from Latino/Hispanic backgrounds. Nearly 50% of the District’s students
are English Language Learners. In 2008, district-wide, only 27% of 5" graders and 26% of
7" graders met all of the physical fitness standards in the State administered physical fitness
tests. Latino students scored at lower levels as a group, 19.6% (5" grade) and 18.8% (7"
grade) meeting all standards. (Source: www.kidsdata.org) Clearly there is a problem that
needs to be addressed if our young people are going to be as healthy and successful as we
want them to be.

RWC 2020 serves a diverse community located in one of the wealthiest counties in the
country. Local demographic data from the 2000 U.S. Census, the American Community
Survey, as well as the 2007 San Mateo County Adolescent Report help to paint the picture
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of this population of approximately 85,000 people who live in Redwood City and
unincorporated North Fair Oaks. About 9% of these community members are children under
the age of 5 years. About 60% of the 8800 students attending Redwood City School District
are eligible for free or reduced cost lunches. About 50% of these students are English
Language Learners, with the largest number coming from Spanish speaking families many
of whom have immigrated from Mexico and Central America.

Getting Started

In order to initiate the Walking School Bus Program, we are asking the Sequoia Healthcare

District to provide initial funding to contract with an expert consultant who would:

1. Work with the principal and community school coordinator at Fair Oaks School to
implement a School Walking School Bus Pilot Program before the end of the current
school year (2009-10); and,

2. Work with the City of Redwood City, San Mateo County, Redwood City School District
and any other key stakeholders to develop a phased-in approach to implementing the
Walking School Bus or similar walk to school programs at other schools in Redwood
City School District in the upcoming years. This would involve consultation with the 17
school sites in the Redwood City School District, City and County planners and public
works representatives. In the future, we hope to work with schools in the Sequoia Union
High School District to promote walking/biking to school as attractive options for
students and staff.

The consultant will build on a body of work completed by a group of Urban Studies students
from Stanford. This current resource, a binder of information addressing best practices in
active school travel, provides case studies, a review of literature and a very practical
appendix. One of the assignments of the consultant will be to identify possible funding
streams for the walk/bike to school programs that are planned as this program expands,
including Federal Safe Routes to School sources. We expect to incorporate volunteer
support from parents and community members into the overall design of this program so it
will be as cost effective (and sustainable) as possible, once established.

Fair Oaks School has already taken a number of steps to assess safe routes to school and
work with the County to mitigate existing safety hazards to ensure safe walking routes to
school. This school site is ready, during this school year, to serve as a pilot for the walking
school bus program.

We believe that the Walking School Bus Program will bring multiple benefits to the Redwood
City/North Fair Oaks communities and that it will be a local, replicable model for use by
other school districts in the Sequoia Healthcare District service area.

Sustainability

As any new program is being designed and piloted, questions about its sustainability must
to be raised. Other communities around the country and in California have been successful
in starting and continuing walk to school programs. As we pursue development of this
model, sustainability will be a priority.
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MEMORANDUM
January 26, 2010
To: The Board of Directors
From: Lee Michelson
Subject: Revised District Board Policy 15

Following are revisions to District Policy 15 for your consideratio
meeting. The Board may wish to make other changes as well.

Agenda Item 5.c.
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MEMORANDUM

TO: Lee Michelson -
FROM: Mark D. Hudak
DATE: January 26, 2010

SUBJECT: Limitations on Director’s Benefits

elected director (or reimburse the director for the premium). Established practice has been that
this benefit includes the director’s spouse. Policy 15.2 does not have an express limit on the
amount of the premium to be paid by the District or reimbursed.

Current Board Policy 15.2 provides that the District will p%y a health care premium for an

The Board will be considering modifications to Policy 15.2. As proposed, Policy 15.2
would clarify that the benefit shall include the director’s spouse and dependents and will impose
a limitation of $1,200 per month for the premium or reimbursement. This will bring Policy 15.2
in line with the benefit and limitation afforded to employees.

California law permits a special district to pay a health car% premium for an elected
official (Government Code §53205) and the spouse and dependent children of the elected official
(Government Code §53205.1). These provisions apply to the ele ted directors of a health care
district, as confirmed by an opinion of the California Attorney Gieral (66 Ops. Cal. Atty. Gen.
13). Therefore, the benefit provided in Policy 15.2 is authorized. E

However, if the Board adopts the new Policy 15.2, the limhtation on the monthly
premium cannot be applied to the Directors during their current terms. In a matter involving
City Council members, the Attorney General has opined that sucﬂ_ a limitation can only be
imposed on members after their current terms end and they are redelected (or others take their
place). 80 Ops. Cal. Atty. Gen. 119. The reasoning of this opinidn would apply to the directors
of a heath care district as well as the City Council members who were the immediate subjects of
the opinion. Thus, the limitation would go into effect for the two Directors who are elected in
2010 and then to the three Directors who are elected in 2012. In the meantime, the Directors are
entitled to continue to receive full reimbursement of their premiums, without the $1,200 monthly
limitation.

Because the elected officials are not “employees” of the District, the temporary
difference in the health care benefits of Directors and regular employees with regard to the
limitation should not create a problem under ERISA or similar laws.

17829-00001\iManage\3164439.1






POLICY NO. 15 REMUNERATION AND REIMBURSEMENT

15.1 Directors shall receive no fee for attending meetings of the District Board of Directors.

15.2 The District shall pay the premiums for health care 1nsuran;ce for the Directors and their
spouses and dependents (or reimburse the Directors for their payment of such premiums) up to
$1,200 per month, while Directors are on the District Board of Dn%ectors Such payments shall
cease effective at the end of the month the Director leaves the Boaird

15.3 The District shall reimburse Directors for actual necessary 'travelmg and incidental
expenses incurred in the performance of official duties as Dlrectors, subject to the requirements
of these Policies and Procedures and the law. E
15.4 The following types of occurrences qualify for relmbursenient if attended in the
performance of official duties as Directors of the board and if prior approval is obtained as set

forth in Policy 16.2:
a. Training workshops, seminars, and conferences.
b. Educational workshops, seminars, and conferences

c. Meetings of or sponsored by ACHD (the Association of California Health Care
Districts), by CSDA (the California Special Districts Association), and by other state or national
organizations relevant to the purposes of the District. ;

d. Meetings of local governmental entities and bodies and committees thereof.
Meetings of local nonprofit organizations.
Meetings of community or civic groups or organizations.

Meetings of advisory groups and committees organized or conducted by District staff.
Meetings with District consultants, advisors, and other professionals.

1. Any other activity approved by the Board in advance of attendance, whether the

request for attendance was initiated by the Board or by a Director

P e

15.5 Exeeptas-otherwisesetforth-in-policies15:6:15-7-and-15:8-and Subject to policies 15.79
and 15.810, reimbursement for travel, meals, lodging, and other expenses shall be made in
accordance with Section 7. 05 of the DlStI‘lCt s Employee Handbook except as otherwise
provided in Policy 16. at-thelntern : : hed-inPublication
suceessor-publication- The prov1s1ons of Pohcy 16.6 shall not be deemed to create any exception
to this Policy 15.5. )

15.68 Subject to Policy 15.5 +5:9-and-15-10; if there is no Internal Revenue Service rate
established for an expense and if such expense is not reimbursablg under Policy 15.5 15-6-ef






i
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15-7, such expense shall not be reimbursed unless the District boaxirl approved such expense in a
public meeting before the expense was incurred. |
F

15.79 No expense shall be reimbursed except pursuant to an expeinse report meeting the
requirements of this Policy and submitted by the Director to (and received by) District staff,
within four weeks after the final date of the occurrence in connecti:bn with which the expense
was incurred. The expense report shall document that the expenses meet the requirements of
Policies 15 and 16 and shall include receipts for all expenses for which reimbursement is being
requested. t

15.840 No reimbursement shall be paid unless, at the next regular }meeting of the board
following the occurrence for which the expense report was submitted, the Director submitting the
expense report makes a brief report on the occurrence attended. Ifithe Director is not in
attendance at such next regular board meeting, a written report submitted by the Director and
read aloud by staff or another Director shall suffice as the required|brief report.






For reference, the following is Policy 7.05 from the District’s Employee Handbook,
adopted 12/2/09.

7.05 Expense Reimbursement

This policy establishes standards for Sequoia Healthcare District (YDistrict””) Employees who
incur expenses during the course of business activities on behalf of or at the request of District.
The purpose of this policy is to provide uniform standards for those employees who incur,
authorize and approve business travel, out-of-pocket and entertaintnent expenses. The policy also
defines the documentation necessary to support reimbursement for business travel, out-of-pocket
and entertainment expenses.

Employees will be reimbursed for mileage at the rate allowed by the Internal Revenue Service.
Meals will be reimbursed upon presentation of valid receipts. Personal cell phones used in the
course of District business upon presentation of a valid invoice will be reimbursed up to

$75/month.

|
|
Employees are to exercise good judgment in incurring business travel and entertainment

expenses. Reimbursement will be made for authorized business e)?penses that are reasonable,
necessary and appropriately documented.

A. Business Travel Expenses f

|

Business travel expenses are reasonable and necessary expenses that an employee incurs while
traveling away from home on District business or related activities approved by District. This
Section A applies to basic expenses associated with travel on District business. Section B
contains separate requirements related to business entertainment expenses.

1) Hotel Accommodations - Employees should use hotels that balixce the needs for convenience,
safety, and lower cost. Employees may not stay at luxury hotels such as Ritz Carlton, Four
Seasons or utilize similarly expensive lodging unless it is a designated conference hotel.
Employees will not be reimbursed for bottled water, in-room movies or mini-bar expenses.

2) Airfare - Employees must travel coach/economy class at the most economical rate available to
reasonably accommodate business schedules.

Use of the long-term parking lots and/or off airport parking is encquraged to
reduce overall travel costs.

3) Mileage/Ground Transportation - When it is more practical to uke a personal automobile when
traveling on business, reimbursement will be made at the currently established IRS rate per mile
for the actual miles necessary to conduct the relevant business.

Other ground transportation (e.g. taxi, bus, subwayj, rail, etc.) will be reimbursed if it relates to
District business.






Other costs associated with ground transportation such as parking and bridge tolls will be

reimbursed.

4) Rental Cars - Luxury and premium cars are not reimbursable.

5) Meals - District will reimburse reasonable meal expenses incurr

out-of-town on District business. Such meals should not exceed $1
and $35 for dinner.

District will not reimburse meal expenses for an employee’s spous

6) Telephone Calls/Faxes/Mail Service While Traveling - Necessaj
calls, faxes or mail service and business use of personal cell phone

reimbursed with appropriate documentation.

Personal calls while traveling, such as reasonable calls to home, fal

etc., are allowable business expenses.

7) Spouse Travel - No reimbursement is allowed for travel expen

ed by employees traveling
5 for breakfast, $25 for lunch

E.
Iy business related telephone

. home phone or faxes will be

mily members, baby sitters,

to, airfare, hotel, meals, transportation, tips, etc.) paid or incurred by an employee with respect to
a spouse, dependent or other individual accompanying an employee on a business trip.

sis, (including, but not limited

B. Business Entertainment Expenses (including meals and giftsi)

!

Business entertainment expenses are those expenses incurred by the employee while (i)

conducting/discussing District business and (ii) meeting with other
subordinates) and/or other persons who directly (or through anothe

support District.

1) Business Meals - Business entertainment and meal expenses mu

appropriate taking into consideration the location of the meal/even
of the event, and other relevant factors.

District will only reimburse meal expenses involving District-only

significant amount of the discussion/purpose of the meal is busined

meeting takes place in a restaurant or the office.

Employees are reminded that they represent the District while on @
alcohol use, if any, must be responsible and in conjunction with a2

2) Business Gifts - Modest business gifts to non-employees (includ
sponsors) will be reimbursed with the approval of the District's CE
appropriate documentation.

District employees (including
T entity) do business with or

st be reasonable and
t, the participants, the nature

participants when a
s related — whether the

jompany business and that
meal.

ling board members and
O or Board President and






3) Gifts to Employees - Generally, District will not reimburse an employee for gifts (including
flowers) to subordinates, peers, or supervisors, including events such as a birthday, holiday (e.g.,
Christmas), wedding, special days (i.e., secretary day), birth of child or other life event.

With the CEO's or Board President prior approval, an employee may expense a gift to a District
employee or board member for exceptional performance, as a thank you for a special effort, as a
going away gift, or as an acknowledgement for completing a degree or training program. In
addition, an employee may expense flowers or another appropriate% and reasonable gift sent to a
subordinate, peer, supervisor, or board member in the event of the teath of an employee or
immediate family member, the hospitalization of the employee or ¢mployee family member or
other family crisis. %
!

C. Expense Reporting and Documentation Requirements for tﬁe Paper Process
E
Expense reports must be completed in accordance with the require#nents of this policy.

1) Expense Reporting Signature and Approvals - Expense reports 1)nust be signed by the
employee and approved by the employee’s supervisor or the Board President. By signing the
expense reports, employees and the individual approving reports are representing and confirming
that the expense report complies with these standards. E

2) Forms to be Used - Employees must use the current District expense report form(s) for
reimbursement of out-of-pocket expenses, the current District mildage and associated

reimbursement form for reimbursement of mileage.

3) Attachments to Forms - When preparing expense reports, receif)ts should be attached.
i

4) Substantiation of Expenses - Generally, a receipt should be pro}vided in support of out of
pocket expense items. Exceptions to this general requirement inchyde bridge tolls, highway tolls,
modest bus or subway fares, and tips to baggage handlers in hotel.d;, airports. A receipt should
accompany all District credit card purchases. :
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AGENDA
SEQUOIA HEALTHCARE DISTRICT
BOARD OF DIRECTORS ANNUAL MEETING
4:30 PM, Wednesday, February 3, 2010
Conference Room
525 Veterans Blvd., Redwood City, CA 94063

1. Call to Order and Roll Call
2. Public Comment for Non-Agenda ltems*

ACTION 3. Consent Calendar - President Horsley
a. Approve December 2, 2009 Regular Meeting Minutes
b. Approve December 28, 2009 Special Meeting Minutes
c. Accept November and December 2009 Financial Statements

4. CEO Report - Mr. Michelson
a. State of the District Report

5. New Business
ACTION a. Consider Grant Request From San Mateo Medical Center For Up To
$4.3 Million To Help Build A New Clinic In The North Fair Oaks Area
Of San Mateo County - Dr. Susan Ehrlich

ACTION b. Consider Grant Request To Partner With Redwood City 2020 To

Establish A Walking School Bus Program - Director Kane, Ms. Kurtzman
ACTION c. Consider Amendments to District Policies and Procedures - Mr. Michelson
ACTION d. Set Date In Mid To Late April For Board/Staff Planning Retreat To

Establish Action Plan For Fiscal Year 2010-2011 - President Horsley

6. Adjourn. The Next Regular Meeting of the Board of Directors of Sequoia
Healthcare District Is Scheduled For 4:30 PM, Wednesday, April 7, 2010,
Conference Room, 525 Veterans Blvd., Redwood City

*Public comment will be taken for each agenda item prior to the board’s consideration on that item.

Any writings or documents provided to a majority of the Board of Directors regarding any item on this agenda will be
made available for public inspection at the District Office, 525 Veterans Blvd., Redwood City, CA, during normal
business hours. Please telephone 650-421-2155 to arrange an appointment.

If you are an individual with a disability and need an accommodation to participate in this meeting, please contact
Sequoia Healthcare District at least 48-hours in advance at 650-421-2155.

Don Horsley
Board President
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